
A number of possible actions were identified. 
Recognizing that achieving a healthy private sector can 
take several steps and routes, this visual provides one 
possible combination of steps to strengthen private 
sector engagement for a healthy private sector market 
for contraceptive implants. A comprehensive 
exploration of opportunities, barriers, and 
recommendations to scaling up implants through 
private sector engagement is available here.

5 STEPS TO A HEALTHY 
PRIVATE SECTOR MARKET 
FOR CONTRACEPTIVE 
IMPLANTS
One possible route

Healthy market 
framework

Government Stewardship

As the Implants Access Program (IAP) Operations Group 
Secretariat under the Expanding Family Planning Choices (EFPC) 
project, Jhpiego explored ways in which the private sector could 
be better engaged as a partner and strengthened to support 
continued scale-up of contraceptive implants globally.

Advocate for multiple measures to be used, 
individually or in parallel, to strengthen the 
implant supply chain including: linking 
private sector providers to more affordable 
commodities through public-private 
partnerships or social franchise models and 
proactive government stewardship of the 
private sector supply chain.

Build Sustainably Financed 
Implant Supply Chain

1

Undertake consumer research to 
understand needs and wants of women to 
access contraceptive implants through the 
private sector.

Build Demand for Private 
Sector Service Delivery

2

Equip stakeholders, such as the MOH, 
implementing partners and donors with the 
technical resources and capacity to ensure 
country-level private sector engagement 
policies are based on evidence, good practices 
and lessons learned from other countries. 
For example, convene with WHO counterparts 
for WHO's Country Connector for Private 
Sector in Health (CCPSH), a coordinated 
platform to support country governments to 
manage the private sector's contribution to 
building resilient, equitable health systems,

in line with national priorities. 

Build Government 
Stewardship Capacity
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To identify specific focus areas for private 
sector engagement capacity building efforts, 
undertake a private sector landscape 
assessment to (i) capture detailed information 
on the private sector to understand the scope 
and scale of the sector, and (ii) identify all 
relevant stakeholders to inform establishment 
of public-private partnerships. Use this 
information to inform whose specific capacity 
(government, private sector, both) should be 
prioritised and to identify capacity gaps to 
be addressed.


Build Private Sector 
Engagement Capacity
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Develop a comprehensive contraceptive 
implant quality improvement plan tailored 
to private sector needs, including: training, 
ongoing mentoring and quality 
enhancement measures. 

Build Private Sector 
Quality of Care Capacity 
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Learn More
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https://www.impactforhealth.com/psedeck
https://www.impactforhealth.com/implantscaleup

